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CHILD CARE TRAINING/ PROGRAM DEVELOPMENT CONSULTANT

This is administrative and consultative work in designing and implementing formal training modules or
staff educational programs in the Office of Day Care Services.  Employees in this class are assigned a
geographical area of the State and are responsible for mobilizing training resources and identifying
training needs of publicly subsidized day care providers, private and public purchasing agencies, or
central program staff to ensure the appropriate application of day care policies and standards which
govern the delivery, and/or administrative procedures with an emphasis on compliance with established
day care standards.  Secondary roles for employees in this class include a program resource/advocacy
function and necessitates a comprehensive understanding of the State’s day care services program
and its component parts.  Work may include other related assignments as determined by appropriate
management.  Work is subject to administrative and technical review by the Child Day Care
Training/Program Development Supervisor.

I. DIFFICULTY OF WORK:
Variety and Scope- Employees provide on-site technical consultation to public and private day care
providers who have been determined to be in non-compliance status or those who fail to maintain
minimum standards for certification as a subsidized day care facility.  In carrying out technical
assistance activities, employees provide programmatic information; answer technical questions; explain
pertinent day care policies; or advise providers as to correct applications of program standards.  In
developing or implementing training programs, employees suggest curricula and course content;
identify and recruit targeted groups in need of training; and may deliver training programs on an
individual basis.

Intricacy- Employees assess the extent of providers’’ need for an additional training or on-site
assistance to ensure continued operation as a day care provider.  Assessing providers’ needs involves
an evaluation of providers’ ability to maintain minimum program standards for certification or licensure
and analysis of the impact of providers’ deficiencies on quality of services.  Employees incorporate
assessment data into the development of appropriate training modules, course curricula, or
educational programs.

Subject Matter Complexity- Designing and implementing training packages require complete
understanding of day care policies, goals, and standards to ensure consistency with training course
content.  Since employees engage in explaining day care practices to providers in both the public and
private sectors, the work demands a thorough understanding of accepted theories and principles of
child development and associated caregiving activities.

Guidelines- Employees apply multiple program guidelines, program standards, and state regulations
which include both technical and administrative components of day care services. Few guidelines exist
to aid in the development or structuring of training or staff development programs.

II. RESPONSIBILITY:

Nature of Instruction- Most daily and weekly work assignments are self-planned in response to
providers’ or staff needs for training, programs development, or technical assistance.  The Child Day
Care Training/Program Development Supervisor may give specific work assignments on a periodic
basis but would more likely convey broad goals/objectives as determined by the Office of Day Care
Services management team.

Nature of Review- Since employees function independently in field settings, work is subject to
infrequent administrative or technical review.  The Child Care Training/Program Development
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Supervisor, however, would review proposed training curricula intended for delivery to service providers
or purchasing agency staff.

Scope of Decisions- Employees’ decisions affect the quality of day care services at the local level, the
methods of service delivery, and the expansion of subsidized day care programs throughout the
assigned region.

Consequences of Decisions- Inappropriate technical assistance as to applications of program
standards or misinterpretations of day care policies could result in failure of service providers to
maintain minimum of requirements for licensure or authorized levels of subsidized services.

III. INTERPERSONAL COMMUNICATIONS:

Scope of Contacts- Employees interact primarily with service providers and staff of local Departments
of Social Services or other purchasing agencies, local government officials, civic and advocacy groups,
industry representatives, or specialized child development facilities.  Work frequently requires
discussion with officials of the State’s community college system and other post-secondary academic
institutions.

Nature and Purpose-Most contacts focus on explaining day care services, policies, and standards in
reviewing local programs and determining needs for technical assistance or requirements for training.
Employees also participate in the negotiation of contractual agreements with community colleges in
arranging the development and delivery of training programs.

IV. OTHER WORK DEMANDS:

Work Conditions- Most work is conducted on-site in day care facilities (centers, day care homes, or
individual child care arrangements), in standard office settings when working with purchasing agency
or community college staff, or in classroom settings if providing training.

Hazards- There are no significant dangers or threats inherent in the work which would jeopardize
employees’ safety or well being.

V. RECRUITMENT STANDARDS:

Knowledge, Skills, and Abilities- Considerable knowledge of general theories, practices, and principles
of child development as related to day care services to include the educational, social, and cognitive
needs of infants and pre-school children.  Considerable knowledge of human services delivery systems
and associated community resources which may support day care services in local settings; knowledge
of community dynamics and community organization; and knowledge of child development and related
curricula offered by community academic/educational facilities.  Considerable knowledge of staff
development/ training practices with an emphasis on the design and development of training programs
to diverse target groups; ability to assess staff providers’ needs for training; ability to evaluate and
determine effectiveness of training programs.  Ability to establish and maintain effective working
relationships between day care staff, provider agencies/staff, and community organizations.  Ability to
communicate effectively in oral and written form.

Minimum Education and Experience- Graduation from a four-year college or university with a degree in
child development, early childhood education, special education, social work, or related human service
area and three years of experience in a day care or related setting involving the administration or
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coordination of a comprehensive program of day care services or supervision and management of staff
training and development activities in a human services area; Master’s degree in one of the above

areas and two years of experience in a day care or related setting involving the administration or
management of a comprehensive program of day care services, or in conducting staff
development/training activities in a human services area, as an instructor at the university or
community college level, or as a specialist in curriculum design/planning at the university or community
college level; or an equivalent combination of education and experience.

Special Note: This is a generalized representation of positions in this class and is not intended to
identify essential functions per ADA.  Examples of work are primarily essential functions of the majority
of positions in this class, but may not be applicable to all positions.


